
Skills for the job
Specialist training for those working with
homeless and vulnerable people with support
needs. London, Manchester and Leeds
April 2007 … March 2008



About us

Homeless Link is the national network for the homele ssness sector. Our
goal is to bring about an end to homelessness. Organis ations ranging from
local authorities, registered social landlords, NHS Tr usts, Connexions and
the probation services are recognising the benefits they can gain from
joining Homeless Link.

We support those working in the sector in
providing frontline services, and work to
help raise standards in the sector. One of
the most significant ways we do this is
through providing high-quality training for
people working in the homelessness and
related sectors … relevant, practical courses
which improve services to homeless and
vulnerable people with support needs. 

We offer:  

€ competitively-priced course fees, with
special prices for Homeless Link
members and statutory providers

€ specialised frontline courses in
essential training areas

€ pioneering management training to
meet key sector needs

€ cutting edge courses in new training
topics … developed in response to
changing needs and emerging frontline
issues, fed through our dedicated
policy, research and innovation teams

€ responsive customer service, a dedicated
training facility, and ample refreshments

€ competitively-priced in-house training,
delivered direct to your organisation
(please see
www.homeless.org.uk/training or call
020 7960 3030 for more information)

€ comprehensive back-up through course

packs, tool-kits, action plans, Homeless
Link publications and Connect, our
quarterly members magazine (see 
page 6).

Please take a look at what we have to
offer. Feedback and suggestions are
welcome.

Skills for the job in action:
working with clients from the
new EU member states

Recent Homeless Link research has found
that a significant proportion of people
accessing services such as night shelters,
day centres and outreach teams in
London are now from Central and Eastern
Europe. With the further expansion of
the European Union to include Romania
and Bulgaria, the demand on services
could be set to further increase (see
www.homeless.org.uk/inyourarea/london).

In response, Homeless Link has developed
Working with clients from the new EU
member states, a practical course
covering the special issues involved in
work with Accession 8, Romanian and
Bulgarian nationals. Delegates also
consider how services might be
developed to meet these needs in the
long run. See page 13 for current dates.

Homeless Link is a registered charity no.1089173

Company no. 4313826.
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Diary
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London 2007 - 2008

April 
18 Mental health and homelessness
26/27 Resettling homeless people

May 
2 Managing conflict, violence and aggressive situations
16 Effective keyworking
18 How to manage and prevent evictions
30 Managing 21st century hostels for homeless people
31 Difficult, disturbing and dangerous behaviour 

June
7 Half day briefing: Mental Capacity Act
27 Engage and empower: raising clients' confidence, motivation and communication

skills
28 Working with the homelessness law 

September
12 Mental health and homelessness
18 Welfare benefits overview
26 Managing conflict, violence and aggressive situations
27/28 Motivational interviewing 

October
9/10 & 
16/17 Cognitive behavioural therapy: principles and prac tice 
11 Drugs, the law and good practice
18/19 Resettling homeless people 
25 Effective keyworking 

Homeless Link•s Skills for the job courses take place  at our training hubs in
London, Manchester and Leeds, and are designed to o ffer essential frontline
skills to those working with homeless people, as well a s specialist courses
for managers in the field. Most courses listed below, plus many more, are
available in-house and as tailored regional training. Ple ase see
www.homeless.org.uk/training for more information.
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November
8 Working with clients from the new EU member states
20 How to manage and prevent evictions
22 Difficult, disturbing and dangerous behaviour
28 Working with the homelessness law
29 Getting homeless people into education and employment

January
23 Mental health and homelessness
31 Managing conflict, violence and aggressive situations

February
5/6 Train the trainer
12 Supporting staff after a major incident
13 Welfare benefits overview
20 Managing 21st century hostels for homeless people
21/22 Resettling homeless people

March
5 Working with the homelessness law
6 Arrears prevention: setting people up to sustain te nancies
20 Difficult, disturbing and dangerous behaviour
18/19 & 
25/26 Cognitive behavioural therapy: principles and pract ice
21 Day centres: places of acceptance, empowerment and c hange

Leeds 2007 - 2008

21 June 2007 Difficult, disturbing and dangerous behaviour

27 September 2007 How to manage and prevent evictions

18/19 & 25/26 February 2008 Cognitive behavioural therapy: principles and practice

Manchester 2007 - 2008

18 September 2007 Day centres: places of acceptance, empowerment and cha nge

25 October 2007 Working with clients from the new EU member states

22 November 2007 Managing 21st century hostels for homeless people

14 February 2008 Difficult, disturbing and dangerous behaviour
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Join Homeless Link 
and start saving

If you are thinking of attending one
of our training courses, or sending
a colleague, but are not already a
member of Homeless Link, call us
first on 020 7960 3040 or email
membership@homelesslink.org.uk.

We can tell you how you could get a
better deal. By joining Homeless Link you
could start saving immediately by taking
advantage of discounts up to 50 per cent
on our course fees.

There are many other benefits of joining
Homeless Link:

€ involvement in consultation on
government policy

€ invitations to meetings and events

€ monthly news mailings and regular
policy briefings

€ networking opportunities

€ free subscription to our quarterly
magazine, Connect

€ members-only access to information
and postings on our website

€ substantial discounts on conferences
and publications.

Membership of Homeless Link is your
chance to benefit from all of these and
to make your voice heard.

Membership starts from as little as £42,
and our fee structure makes us
affordable to organisations of all sizes.

Join and become part of a national
network of organisations committed to
ending homelessness.

Sign up online at
www.homeless.org.uk/join and quote
reference 0I/04/07
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You can enhance your practice further by
keeping in touch with developments
within the sector. Our quarterly magazine
Connect is the must-read publication for
anyone working in homleesness or
interested in the area.

Connect•s four themed editions every
year keep you up to date with service
developments and good practice, case
studies and current thinking. Recent
themes have included involving service
users, homelessness and the arts and

I enclose a cheque for £_________
made payable to •Homeless LinkŽ

I•d like to pay by credit/debit card, please
send me a form

Please invoice me

Title First name 

Surname

Job title

Organisation

Address

Postcode

Email

Phone 

Fax

I have read and understood the data
protection policy (see page 6)

Signed Dated

Stay Connected

Category Subscription per copy
(one copy free with each membership)

Members
Copies 2-5 £24 per extra copy
Copies 6-10 £19 per extra copy
Copies 11-20 £16 per extra copy
Copies 21+ £11 per extra copy

Non-members £28 per subscription
Europe £45 per subscription
Outside Europe £50 per subscription

resettlement
and move on
options for
homeless
people.

Each member gets one copy as part of
their membership, but it•s possible to
get additional copies delivered to
different sites. Even if you aren•t a
member you can subscribe for £28 a
year and stay fully up to speed with
current developments.

€ Find out more and order online at
www.homeless.org.uk/publications
please quote reference 01/04/07

€ Complete the form and fax it to us on
020 7960 3011

€ or post it to Homeless Link, First Floor,
10-13 Rushworth Street, London SE1 0RB

No of copies Rate

TOTAL £
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•The course was very interesting
and really made me think about
what I do.  I•ve learnt
loads! Thank you very much,
I•ve had a great adventure!Ž
(Leah Clements, Passage House)

Introduction to Cognitive
Behavioural Therapy:
principles and practice

9/10 & 16/17 October 2007, London
18/19 & 25/26 February 2008, Leeds
18/19 & 25/26 March 2008, London
Trainer: London, Dr Nick Maguire
and Leeds, Beatrix Sanchez,
Community Housing and Therapy

Fee: Homeless Link members £480, 
Non members £685

Who should attend?
Front line and management workers in any
field of homelessness work.

Course objectives
This course will examine the principles,
formulation and basic behavioural skills
involved in cognitive behavioural therapy
(CBT) and style of CBT delivery. Upon
completion, front line workers should be
able to use the principles and practices in
their work, and management staff will be
able to make decisions about how their
service delivery may need to be adapted to
make most use of the developments in
practice. 

Course features
€ explanation of the cognitive model 

€ using basic CBT formulation techniques 

€ implementing basic behavioural change
skills in a style consistent with CBT 

€ understanding challenging behaviours
within a cognitive framework

€ implementing basic behavioural
strategies which are designed to enable
behaviour change in clients.

Course leaders
Dr Nick Maguire is a key figure in CBT and
homelessness and currently works for the
University of Southampton as the Deputy
Director for the MSc in Cognitive Therapy
for Severe and Enduring Mental Health
Problems. 

Beatrix Sanchez is Clinical Director of
Community Housing and Therapy, one of
the leading UK providers of therapeutic
communities in the community for people
suffering from psychosis and for homeless
people.

Moving people forward:
one-to-one work

•I have challenged and
evaluated my own
techniques. Nick was very
consistent and maintained good
clarity of the topic.Ž
(Alisha Callender, Church Army)
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Effective keyworking

16 May 2007, London
25 October 2007, London
Trainers: Mick Kain and Darren
Wapplington

Who should attend?
Anyone with a specific role as the
keyworker of a homeless person, or
responsible for ongoing work with a
homeless person, for example support
workers, keyworkers, project workers, 
and day centre workers.

Course objectives
Keyworking is a tool for enabling a better
quality of life. Keyworkers have to
respond to a wide range of needs,
tailoring their style to the individual
within the context of their own
organisation•s work. This course helps the
keyworker develop skills and models for
fulfilling that role more effectively.

Course features
€ skills and boundaries required in a

keyworking session as applied to the
work of your own agency

€ the nature and content of a
keyworking session or interview,
including working with beginnings 
and endings

€ models of appropriate assessing, goal
setting, and care planning

€ practising skills in relation to a model
for understanding a person•s
difficulties

€ inter-agency work, including joint
assessment, when to refer on, and
good practice.

Moving people forward: one-to-one work 

•The course made me become
more aware of my role
as an interviewer and provided
me with some tools with
developing my role and
increasing the positive
effects of the service.Ž
(Sebnem Oz, Ashiana Project)

Motivational interviewing
(two-day course)

27 & 28 September 2007, London
Trainers: Mike Seal and Jennie Geddes

Who should attend?
Anyone with responsibility for helping
people make effective decisions about
their lives. There is an assumption of a
basic knowledge of listening skills.

Course objectives
Motivational interviewing (MI) is a specialist
set of techniques originally developed for the
dependency field, many of which are very
relevant and applicable to the homelessness
sector. MI is useful for clients who seem to
be lacking the motivation and ability to
make decisions in their lives.

Course features
€ the underlying principles, techniques

and practices of MI

€ the relevance and applicability of MI 
in a housing context

€ MI within the context of other brief
therapies

€ some of the techniques of MI

€ the applicability of MI to the workplace.
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Moving people forward: one-to-one work 

Course features
€ strategies and techniques that can be

replicated in groups/keyworking
sessions

€ identification of barriers to motivation

€ skills in effective communication and
conflict resolution

€ consideration of the relationship
between thoughts, feeling and
behaviour

€ transferable self development
exercises and confidence-building
techniques for staff as well as clients.

•This course has given me an
overview of how to
work with clients , 
for both myself and the
prisoners that I train. Useful
models and exercises that
I shall borrow.Ž
(Delegate, St Giles• Trust)

Engage and empower: 
raising clients' confidence,
motivation and
communication skills

27 June 2007, London
Trainer: Estee Zakaim

Previously entitled Effective work with
challenging clients

Who should attend?
All those who work in a supportive or
advisory role, including youth, day
centre and hostel workers, keyworkers,
and all those seeking new techniques for
motivating and engaging with clients.

Course objectives
This course will provide professionals with
practical skills that will help them to: raise
clients• self awareness, build motivation
and self-esteem, break free from unhelpful
behavioural patterns and encourage people
to take responsibility for their actions and
choices.

Delegates will explore typical problems
faced by professionals that work with
vulnerable people such as the tendency to
attribute •blameŽ on to others and
resistance to pro-activity. The blend of
approaches is designed to ensure that each
person will gain insights that will be of
immediate, practical use in their everyday
working life.
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Moving people forward:
advice and support

Arrears prevention: setting
people up to sustain tenancies

6 March 2008, London
Trainer: Helen Gregory

Who should attend?
Homelessness managers and officers,
Housing advice managers and officers,
Housing Options managers, Housing
management managers and officers.  

Course objectives
Rent arrears prevention is key to
sustaining tenancies, as outlined in the
government•s recommendations. This
course will have an emphasis on
developing a pre-tenancy service and
payment culture, long before the
applicant is handed over to the social
landlord. 

Course features
€ how to develop a pre-tenancy service 

€ creating a payment culture 

€ maximising income 

€ exploring the government•s good
practice guide 

€ taking the customer•s point of view 

€ effective ways to review your
communication methods, policies and
procedures  

€ positive partnership working.

Getting homeless people into
education and employment

29 November 2007, London
Trainer: Darren Wapplington

Who should attend?
Frontline workers in hostels and day
centres, meaningful activity workers.
Workers specialising in supporting clients
in education, employment and training.  

Course objectives
Homeless clients face a number of
barriers in accessing education,
employment and training (EET). These
range from resistant organisational
culture to opening a bank account. This
course will build a skills and knowledge
base to enable you to effectively assess
the education, employment and training
needs of a client and to plan their
progress. It will also look at how to
provide on going support, the resources
and government initiatives available and
how to negotiate the benefits maze.

Course features
€ common models of advice and guidance

€ the unique needs of homeless clients
wanting to access

€ breaking down the barriers

€ ongoing support needs for clients in EET

€ welfare benefits implications

€ government initiatives 

€ resources available.
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Resettling homeless people
(two-day course)

Facilitated by Mike Seal
26/27 April 2007, London
18/19 October 2007, London
21/22 February 2008, London
Trainer: Mike Seal

Who should attend?
This course is intended primarily for both
frontline workers and managers involved
in resettlement work including
resettlement workers, social workers,
probation officers, housing officers,
hostel workers and youth workers.

Objectives
This course will examine the process that
a homeless person will go through while
undergoing resettlement and will give a
framework for us to effectively
intervene. Secondly, it will examine how
we can structure the interventions we
have with our clients in the most
effective way. Resettling homeless
people will give workers an opportunity
to explore the process that our clients go
though, examine how we can effectively
intervene and the best structure for
these interventions.

Course features 
€ identifying resettlement in a historical

context 

€ developing a working definition of
resettlement 

€ examining case load issues as they
relate to both service users and
workers 

€ examining issues around the referral
process and making assessments 

€ introducing theories and skills
underpinning work at the following
three levels: cognitive, emotional and
practical 

€ seting the three levels in the context
of a model of individual change and
examine issues relating to pace relapse
and boundaries 

€ considering all the above issues in the
light of best practice and equal
opportunities.

Key publications:
Resettlement Handbook. To order visit
www.homeless.org.uk/publications

Mike Seal is a leading practitioner,
academic and trainer in homelessness,
and author of Working with homeless
people and Resettling homeless people.

•Mike has a very
interesting perception 
to this field. He is very
insightful , draws examples
from his own experience ,
research and other practices
related to this field.Ž
(Emma Williams, Spear)

Moving people forward:one-to-one work 



Moving people forward:one-to-one work 
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Welfare benefits overview

18 September 2007, London
13 February 2008, London
Trainer: Amy Swinnerton

Who should attend?
Anyone involved in helping service users
claim benefits, such as support, advice,
and project workers

Course objectives
Help with claiming benefits is one of the
most important services that housing and
homelessness organisations can provide -
especially as many homeless and poorly
housed people, confused by the
bureaucracy or defeated by all the
regulations, do not receive their full
entitlement. This course will provide
participants with an excellent
introduction to the welfare benefits
system, and a practical guide to claiming
the most important benefits. The aim of
the course is to help participants to
identify and understand the benefits that
tenants/clients are entitled to receive,
in order to maximise benefit income.

Course features
€ recognising the differences between the

different groups of benefits (means-
tested, contributory, and universal
benefits)

€ knowing which benefit is which and who
can claim them 

€ understanding who can claim Income
Support and Jobseeker•s Allowance, and
calculate entitlements

€ being aware of the time limits for
challenging decisions, and the importance
of acting in time.

Working with clients from the
new EU member states

8 November 2007, London
Trainer: Bethan Lant

Who should attend?
Any worker encountering clients from 
the accession countries in their work,
frontline workers and those responsible
for developing services including support
workers, advice workers, day centre
workers and probation officers.

Course objectives
Citizens from the so-called A8 and A2
member states are a growing client
group for many services and present
services with unique problems.  This
course provides an overview of the law
regarding this group and considers the
practical challenges for services in
meeting the needs of these clients.

Course features
€ the law regarding access to public funds

and services 

€ the cultural background of clients from
these groups

€ good practice when working with an
interpreter.

Please see
www.homeless.org.uk/inyourarea/london
/policy/a8 for full details of Homeless
Link•s A8 Nationals Project.

Key publication:
Sharing solutions: working with A8
nationals in homelessness services. 
To order visit
www.homeless.org.uk/publications
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Working with the
homelessness law

28 June 2007, London
28 November 2007, London
5 March 2008, London
Trainer: Richard Paris

Who should attend?
Anyone involved in providing advice or
advocating on behalf of homeless people.

Course objectives
This course will look at the implications
of the Housing Act 1996 and the
Homelessness Act 2002 so workers can
get the best possible deal for single
homeless people. It will identify the
responsibilities of the local authority,
consider relevant case law, and the
significance of changes to the Code of
Guidance. 

•Most significantly, I feel I•ve

learnt much about

challenging negative
local authority decisions .Ž
(Ali Williams, The Passage)

Course features
€ learning current law on homelessness

and entitlements for single homeless
people 

€ understanding the key concepts of
•eligibility•, •homelessness•, •threatened
with homelessness•, •priority need•,
•vulnerability•, •intentionality• and
•local connection•

€ being clear about the linkages between
the •register•, allocations and
homelessness, especially reasonable
preference groupings

€ appreciating what •appropriate advice
and assistance• means

€ being aware of still-relevant case law
and challenges to local authority
decisions

€ understanding the significance and
limits of the new Code of Guidance

€ being clear about local authority
discretion policies and duties.

Moving people forward:one-to-one work 



Dealing with
difficult situations

Difficult, disturbing and
dangerous behaviour

31 May 2007, London
21 June 2007, Leeds
22 November 2007, London
14 February 2008, Manchester
20 March 2008, London
Trainer: Iain Bourne

Who should attend?
Residential workers, outreach workers,
supported housing officers, reception
staff, customer care officers, day centre
workers, social workers, community
psychiatric nurses and neighbourhood
wardens.

Course objectives
The course illustrates how staff can
respond to some of the most challenging
behaviour encountered in their work. It
narrates and dramatises a series of
critical incidents, bringing the material
to life, allowing participants to consider
the point of crisis and the skills
necessary to achieve a successful
resolution.This is an intensive and
emotionally challenging course.

•Great actor … should be
on stage! Ž
(Dot Kerrigan, Salford Council)

•Quite the best training I

have ever had and was sadly put

into use not long after. His

advice rang in my ears at the

time and was hugely
helpful . Stunningly good.Ž
(Anne O•Marah, Chester Aid to the Homeless)

Course features
€ associated and dissociated forms of

dysphoric, psychotic and psychopathic
violence and aggression

€ ways of safely managing your own
emotional and bodily reactions when
under threat

€ automatic protocols for dealing with
imminent threat

€ principles and practices of dealing with
people in altered states

€ issues relating to operating in a
group/class setting, and working
alongside colleagues.

15



Managing conflict, violence
and aggressive situations

2 May 2007, London
26 September 2007, London
31 January 2008, London
Trainer: Ronn Thwaites

Who should attend?
Keyworkers, support workers, resettlement
workers and outreach workers.

Supporting staff after a major
incident

12 February 2008, London
Trainer: Mick Kain

Who should attend?
Managers of homelessness services such as
hostels, supported housing, drop-in centres
and day centres.

Course objectives
The average life expectancy of a rough
sleeper is just 42 years. This alarming
statistic highlights that dealing with major,
traumatic incidents is an unfortunate yet
very real element of work in homelessness
sector organisations. This course will
explore the management skills, techniques
and procedures required to support your
staff's response following a major
incident in your project. This course is
specific to those managing homelessness
projects such as hostels, supported
housing, drop-in centres and day centres.

Course features
€ how to manage the aftermath of

violent episodes

€ how to manage the aftermath of death
in a hostel or other setting

€ methods for managing the emotional
response

€ how to signpost to resources on your
legal responsibilities following a death
on the premises.

Dealing with difficult situations
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•I am now armed with 
a number of tactics
and skills to put to the test 

in aggressive situations.Ž
(Jocelyn Walker, Church Army)

•Really lively and engaging, full

of thought provoking content.

Really made me think
about the issues.Ž
(Anna Ferguson, Bath Churches Housing Association)

Course objectives
This course provides practical, realistic
advice and techniques for frontline
workers who face verbal abuse, threats
and aggression from service users. It uses
realistic role-play scenarios and deals
both with pre-emptive strategies and
positive action that can be taken when
an incident is taking place using the
unique CLEAR Way.

Course features
€ the three elements of conflict

management

€ recognition of violence and aggression

€ the •fight or flight• response

€ methods for safely managing your own
reactions

€ post-incident management.



Essential Frontline Skills s Essential Frontline Skills

NEW LEGISLATION

Half day briefing: Mental
Capacity Act 

7 June 2007, London
Trainer: Colin Dyson
Fee: Homeless Link members £70,
Statutory Providers £80, 
Non member £90

Who should attend?
This briefing is suitable for all managers
and staff involved in the assessment and
planning of support, particularly those
involved in drugs and mental health work. 

Briefing objectives
The Mental Capacity Act has been
introduced to ensure that, as far as
possible, all adults can take decisions
about their lives. It changes
fundamentally how a range of decisions
are made, including how capacity and
consent is assessed and how Powers of
Attorney are arranged and administered,
and other measures to tighten up the
legal safeguards protecting vulnerable
people.

The decision that someone lacks capacity
can be taken by anyone who cares for an
individual. Thus as a homelessness
worker or manager this responsibility
could come within your role, or you
could be joint working with professionals
who are impacted by the Mental
Capacity Act.

Drugs and
mental
health 

Good
practice
resources
Publications

Homeless Link has a number of course
related materials to supplement our
training programme. They include
handbooks, toolkits, good practice
guides and briefings … essential for
anyone looking to increase their skills
and knowledge.

A number of our titles make relevant
background reading, and are designed 
to adapt to your changing needs. Just 
a few of these are:
€ Resettlement Handbook
€ Day Centres Handbook
€ Sharing Solutions: working with A8

nationals
€ Tackling TB
€ and more!

For a full description of our titles please
visit our web pages, where you can also
find details of our sale publications.

Order online at
www.homeless.org.uk/publications
(please quote reference 01/04/07) or
email publications@homelesslink.org.uk 

Coming soon

Our new interactive good practice web
resource will soon go live, making our
good practice companions … Day Centres
Handbook, Resettlement Handbook and
Emergency Accommodation … available
online. For further information contact
beth.coyne@homelesslink.org.uk

17
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Drugs and mental health 

Drugs, the law and good
practice 

11 October 2007, London
Trainer: Kevin Flemen

Who should attend?
Any workers encountering drug use in
residential or non-residential settings,
street and outreach venues … frontline
workers and people developing drugs
policies, including managers, team
leaders, tenancy sustainment team
workers, Supporting People commissioners,
hostel staff and day centre workers.
Attendees will be expected to have a
familiarity with key drugs.  

Course objectives
All agencies working with people who use
drugs need to ensure that their work is
lawful and safe. They may also want to
work inclusively and reduce unnecessary
exclusions. The course looks at how
workers can operate effectively with
these competing tensions, ensuring that
they observe drugs legislation, whilst
delivering safe services to clients.

Course features
€ legal obligations in working with drug

users

€ how to develop confidence in dealing
with drug situations

€ how to balance legal, policy and
practical pressures in responding to
situations

€ guidance on dealing with possession,
use, and supply of drugs both on and
away from managed premises

€ information on paraphernalia, storage,
destruction and disposal of drugs

€ how to manage your project•s
relationship with the police.

•It has given me a much

clearer understanding of 

our organisation•s
responsibilities
concerning the law 
on drug use on our

premises.Ž
(Carl Bernadine, Woodstock Housing Trust)
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Mental health and
homelessness
18 April 2007, London
12 September 2007, London
Trainer: Orly Klein

Who should attend?
Anyone working in the homelessness
sector with people who may have mental
health needs, including housing and
hostel workers, youth workers, advice
workers and day centre workers.  

Course objectives
Workers often interact with extremely
vulnerable people with a wide range of
mental health needs. They may feel
uncertain and even frightened about how
to deal safely and effectively with such
clients. This very practical course
addresses some of these challenges by
increasing workers• knowledge and
building skills for working with homeless
clients who have mental health issues.

Course features
€ the major signs and symptoms of

mental health issues as well as the
major forms of treatment 

€ issues of gender, ethnicity and culture
in the expression and treatment of
mental health issues

€ mental health legislation and the
different roles of the mental health
service providers

€ how to identify relapse and breakdown

€ how and when to make a 
referral to mental health services

€ techniques and approaches to use in 
a wide range of common situations.

•Very informative and

interesting … learnt a lot of

new skills on how to
deal with mental
health issues .Ž
(Kerry Hollingdale, Bath Churches Housing

Association)

Drugs and mental health 
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Managing services 

Managing day centres: places
of acceptance, empowerment
and change

18 September 2007, Manchester
21 March 2008, London
Trainers: Amanda Croome,
Manchester, Davina Lilley, London

Who should attend?
Experienced day centre managers or
deputy managers with at least a year•s
experience in post.

Course objectives
Rather than sustain homeless people in
their street-based lifestyles, day centres
increasingly sustain people in their
tenancies, helping them engage with
training and education services. Day
centres depend on skilled and dedicated
staff, especially managers. This course
provides an interactive, challenging,
supportive opportunity to look at recent
changes and practical solutions to the
challenges faced.

Course features 
€ your management role and practice,

learning from peers and from
innovation and good practice
approaches

€ the changing role of day centres for
homeless people

€ how to manage diversity, culture,
conflict and change

€ how to balance the interests of the
local community, your team, your
service users, your organisation, your
funders and yourself.

Key publication:

Day Centres Handbook. To order visit
www.homeless.org.uk/publications

"It has got me thinking about

my role and helped me
identify areas of

development"
(Fiona Russell, Cardinal Hume Centre)
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€ balancing the interests of your team,
your residents, your organisation, your
funders, the local community and
yourself

€ personalised service, choice and
empowerment … rhetoric or reality?.

Managing twenty first century
hostels for homeless people

30 May 2007, London
22 November 2007, Manchester
20 February 2007, London
Trainer: Colin Dyson

Who should attend?
Experienced hostel managers or deputy
managers with at least a year•s
experience in post.

Course objectives
Recent years have witnessed a radical
shift in hostel provision for homeless
people. More recently,  the demands of
Supporting People and the CLG's Hostels
Capital Improvement Programme have
put the spotlight not only on the state of
the bricks and mortar but in particular
on what happens inside. But that
depends to a large degree on the skills,
approaches and mentality of the staff
team - and that in turn depends on the
hostel manager. This course will provide
an interactive and challenging but
supportive opportunity to take stock of
these changes and look at practical
solutions to the challenges you face.

Course features 
€ the changing role of hostels for

homeless people … places for change?

€ what it means to be a manager in a
hostel

€ the power dynamics, challenges and
contradictions of the role

€ managing diversity, culture, conflict
and change

•Opportunity to liase
with colleagues away

from workplace … to consider

particular challenges
faced by hostel
managersŽ
(Mark Phillippo, Look Ahead Housing and Care)

Managing services 
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Managing services 

Train the trainer (two-day
course)

5 & 6 February 2008, London
Trainer: Lisa Hobbs

Who should attend?
Managers and front line staff who have
responsibility for delivering workshops,
pitches, team days and workplace
training.

Course objectives
The aim of this course is to equip
individuals with the confidence to speak
publicly and prepare, plan and deliver a
presentation, pitch or training day using
a range of visual aids.  The course will
be very practical with the emphasis on
designing materials based on how people
learn, including compiling objectives,
being aware of group dynamics and
coping with nerves when speaking to
large groups of people.

Course features 
€ how to decide and set presentation

objectives and compile a lesson plan or
session plan

€ understanding the way people learn
and be aware of the learning styles and
how this impacts on training design

€ making the best use of visual aids and
handouts

€ learning coping mechanisms of how to
deal with nerves

€ how to handle group dynamics.

How to manage and prevent
evictions

18 May 2007, London
27 September 2007, Leeds
20 November 2007, London
Trainer: Colin Dyson

Who should attend?
Anyone who is involved in the housing
management process in all forms of
supported housing, including hostels.

Course objectives
Securing positive outcomes, such as a
reduction in evictions, is essential for
those managing hostels and supported
housing, particularly when meeting
funder requirements. This course will
equip you with the understanding and
practical skills needed to manage and
prevent evictions, looking at good
practice in the area, how to make
effective use of procedures, and how to
manage effectively the behaviour of 
your residents.

Course features 
€ how to use housing management

procedures as an opportunity to plan
for success

€ how to manage resident behaviour

€ how to get the best out of joint
working.

€ best homelessness sector practice in
managing evictions

€ key communications skills such as
negotiation, and feedback.



Booking information 

Course fees
Course fees for Homeless Link members are heavily discounted. Members enjoy more
than a 25 per cent discount on the standard rate, mea ning a saving of £50 on a one-day
course. Member organisations with a very low turnover  may also be entitled to
discounted and bursary places. Please call 020 7960 3030 for further information.

Statutory service providers are now also entitled to s pecial Homeless Link training rates. 

one-day course two-day course

Homeless Link member 120 225

Statutory provider 150 280

Non-member 170 320

No VAT to add!

Please see page 8 for four-day Cognitive Behavioural Therapy training fees.

Not sure if your organisation is a member? Unsure of your membership banding? 
Call 020 7960 3030 or 3040 before you book to check. Membership starts from 
£42 per year (see page 6 or www.homeless.org.uk/join for further information).
Fees include handout materials, refreshments and lun ch. Homeless Link course fees 
are VAT exempt.

Terms and conditions
Cancellations Any cancellations must be received in writing. For ca ncellations more
than 12 working days before the training day, you will  receive a refund less an
administration fee of £25. If you cancel less than 10  working days before the course, 
or do not attend on the day, you will be charged the f ull course fee. You may transfer
your place to a colleague subject to our prior agreem ent. We reserve the right to 
make changes or cancellations if necessary.

Data Protection Information submitted in the following form will be  stored and processed
electronically for the purposes of delivering membership s ervices, supplying information
and to enable statistical analysis. Data may be pas sed to other parts of the organisation,
our partners or contractors operating on our behalf  to enable this to take place. If you
have any questions about how the information will be u sed please contact us.
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Booking form

€ Book online at www.homeless.org.uk/training. 
€ Complete the form below and fax it to us on 020 7960 3011.
€ Post it to Homeless Link Training, First Floor, 10- 13 Rushworth Street, London SE1 0RB.

Please photocopy this form if you want to make multiple  bookings.

If you have any queries please call us on 020 7960 3030 or email
training@homelesslink.org.uk

Course information
Course(s)

Date(s)

Delegate information
Title First name Surname

Job title

Organisation

Address

Postcode

Email address (booking confirmation is sent by emai l)

Tel Fax

Fee information
We are from a member / statutory / non-member organisat ion *

Number of places Total fee £

I enclose a cheque payable for £ to •Homeless LinkŽ

Please invoice me for £

I have read, understood and agree to comply with th e Homeless Link terms and conditions and
data protection policy (see page 3)

Signed Date 

Print name

* delete as applicable Ref: I/04/07


